

















































































































With copy to:

SEAIN - Secretaria de Assuntos Internacionais do
Ministério do Planejamento, Orgamento e Gest&o
Esplanada dos Ministérios, Bloco “K” —- 5° andar
70040-906 Brasilia, DF

Brazil

Facsimile: (55-61) 2020-5006
5.03. TheBank’s Address is:

International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433

United States of America

Cable address: Telex: Facsimile:
INTBAFRAD 248423(MCI) or 1-202-477-6391
Washington, D.C. 64145(MCI)

AGREED at ﬁuwf&a Fedoalive Rmu/éﬁlc a/ Bfa,e,f as of the day

and year first above written.

INTERNATIONAL BANK FOR
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SCHEDULE 1

Project Description

The objective of the Project is to support the Borrower’s efforts to: (i) increase food
security and access to productive infrastructure and markets for family agriculture;
(ii) improve the quality of, and access to, health, education and public security services;
and (iii) improve systems for public expenditures, human resources and physical asset
management in the context of a results-based management approach.

The roject consists of the following parts:

Part 1: Sustainable Regional Development

(@ Streng =ning of the Borrower’s capacity to implement its Sustainable
Regional Development Strategy through: (i) the provision of support to
SAPE, SETHAS, SETUR, SEDEC and DER for the carrying out of
strategic studies and diagnostics to identify environmental and socio-
economic viability of potential Subproject investments; (ii) the provision
of support to SAPE and SETHAS for the preparation, implementation
and supervision of Business Plans; and (iii) based on the results of the
diagnostics and feasibility studies carried out under (i) above, the
provision of support to SAPE, SETHAS, SETUR, SEDEC and DER for
strategic investments in the expansion, improvement and integration of
region:  productive infrastructures, including, inter alia: APL
innovation, technology and trade centers, aquaculture stations, phyto-
sanitary inspection units, physical facilities and equipment for production
of seed gs and breeding animals, road upgrading and rehabilitation, and
tourism infrastructure.

b Provision of support to POs, SOs and NSOs for the carrying out of:
(i) Productive = Subprojects; (ii)) Socio-Economic Infrastructures
Subprojects; and (iii) Social and Environmental Subprojects.

Part 2: Improving Public Services

(a) Provision of support to SESAP in the implementation of strategic
priorities in the health sector, including:

@A) the reduction of maternal and infant mortality rates, through:
(A) the refurbishing and provision of the necessary equipment
for selected maternity hospitals; (B) the preparation and
implementation of a continuous training program for primary
care professionals (doctors and nurses) in prenatal care with
emphasis on risk classification, primary health care access and
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for all the Borrower’s public schools; and (F) the preparation and
implementation of training and monitoring systems to support
improvements in the educational system; and

(ii) ae provision of support to School Associations for: (A) the
design and implementation of Schools Development Plans; and
(B) the implementation of School Subprojects.

(©) Provision of support to SESED for the integration of its management
processes, the enhancing of its capacity to provide citizen security and
programs focused on violence prevention and education, as well as the
strengthening of public security information systems, through, inter alia:
(i) the investment in technology to strengthen SESED’s public security
management capacity; (ii) the investment in technologies to improve
CIOSP’s capacity; and (iii) investment in educational materials,
equipment and technical assistance on strategic communications to
support specific ongoing drug and violence prevention efforts, and the
coordination mechanism that support victims of violence against women,
the elderly and minorities.

Part 3: Public Sector Management

(2) Provisic  of support to SEPLAN for, inter alia: (i) the preparation and
implementation of a result-oriented management proposal, comprising
sta training; (ii) the design and implementation of a web-based
dashboard hall and a bureau of projects to monitor the management of
the Borrower’s strategic programs and projects; (iii) the development of
the Project management, monitoring and evaluation system and related
mechanisms; (iv) the development and implementation of ICT
technology; and (v) the development of a monitoring and information
system and mechanisms for the Borrower’s social protection programs.

) Provision of support to SEPLAN for, inter alia: (i) the identification and
revision of procedures for SEEC, SESAP and SESED; (ii) the carrying
out of a diagnosis of the Borrower’s secretariats and public agencies to
identify possible dysfunctional activities and proposing corrective
measures; and (iii) the preparation of a non-Project package of sectoral
investr 1ts aimed at improving key infrastructure and management
systems and mechanisms.

©) Provision of support to SEARH for the strengthening of the Borrower’s
workforce by focusing on attracting and retaining professional personnel,
through: (i) the implementation of management and payroll auditing
modules, including the planning of human resources and the design of a
result-oriented management model; (ii) implementation of an integrated
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(©)

perform any of its ol gations under the Subproject Agreement; and
(ii) require each Eligible Implementer to: (A) carry out its pertinent
Subproject with due diligence and efficiency and in accordance with
sound technical, economic, environmental, educational and social
standards and practices satisfactory to the Bank (as the case may be),
including in accordance with the provisions of the Anti-Corruption
Guidelines applicable to recipients of Loan proceeds other than the
Borrower, the ESMF, the RPF and the IPPF; (B) provide, promptly as
neede the resources required for the carrying out of the Subproject;
(Cy(1) procure the goods, works, non-consulting services and
consultants’ services to be financed out of the Matching Grant in
accord ce with the provisions of this Agreement; and (2) have the
procurement of those goods, works, non-consulting services and
consultants’ services audited by independent auditors acceptable to the
Bank, accordance with terms of reference acceptable to the Bank, and
furnish the resulting audit report to the Bank not later than six months
after the end of each one fiscal year of the Borrower; (D) maintain
procedures adequate to enable it to monitor and evaluate in accordance
wi 1 icators acceptable to the Bank, the progress of the pertinent
Subproject and the achievement of its objectives; (E) (1) maintain a
simplified financial management system and records in accordance with
consistently applied accounting standards acceptable to the Bank for
community driven initiatives, both in a manner adequate to reflect the
operations, resources and expenditures related to the Subproject; and
(2) at the Bank’s or the Borrower’s request, have the resulting financial
statements audited by independent auditors acceptable to the Bank, in
accordance with consistently applied auditing standards acceptable to the
Bank, and promptly furnish the statements as so audited to the Borrower
and the Bank; (F) enable PMU and the Bank to inspect the pertinent
Subproject, its operation and any relevant records and documents; and
(G) prepare and furnish to the Borrower and the Bank all such
information as the Borrower or the Bank shall reasonably request relating
to the foregoing; and

exercise its rights and carry out its obligations under the Subproject
Agreer s in such manner as to protect the interests of the Borrower
and the ank and to accomplish the purposes of the Loan. Except as the
Bai  shall otherwise agree, the Borrower shall not assign, amend,
abrogate, waive, terminate or fail to enforce any Subproject Agreement
or any provisions thereof.
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